Cedarbrook Club Correspondence
Subject:  Annual Meeting Minutes

Meeting Date:  November 24, 2008, 7.30-9.00pm, Kensington Parkwood Library

Board members present at the meeting:

Sol Gully, President
Steve Belotti, Treasurer

Lori Steele, Secretary

Board members not present at the meeting:

Jana Coe, Vice President
Steve Bonavita
Susan Williams

Pete Kirsch

Club members present at the meeting:

Approximately 15 members present

Item 1 – President’s Report

I.
Sol reflected on the many accomplishments that had been made over the last year. 
1. Construction of the new tennis courts. 
2. Reviewed and revised swim and tennis programs
· Swim Team- added number of Kiddie Hawk coaches
· Swim Lessons Program- specified objectives for each skill level
· Tennis Program- Jr. Tennis Team, camps and group/private lessons

3. New Computerized check-in system for the pool
· simplify admittance and guest fee process
· maximize security

·  track usage of the pool

· increase guest fees collection rate
4. Drafted Contracts for all employees and independent contractors

5. Updated methods of communicating with members

· Reviewed and updated member information (e-mail, telephone, etc)
· Created new website

· Published membership directory
6. Transferred bookkeeping responsibilities to professional accounting firm (Greg Dyer & Associates) for consistency and reliability and record for members and future Boards.
II.
Sol outlined his thoughts about additional work to be done in future:
1. Continue Long Range Planning Committee

2. Revise By-Laws

3. Clarify Membership groups and exceptions of dues remittal forms
III.
Sol thanked the outgoing Board for all their hard work over the last year:

Jana Coe- VP- Membership, landscaping and tennis keys

Lori Steel- Sec- Communication and social

Steve Bellotti (Treasurer)- Finances, insurance, contracts and legal work

Steve Bonivita- Treasurer for a portion of year and social

Katie Engen- Contracts, Rules & Safety, Swim Team

Pete Kirsch- Contracts, kept things on schedule and expedited issues

Joe Mesmer- Ontracts and tennis

Susan Williams- Hiring Committee and Swim Lessons
IV.
Sol presented new Board slate (listed below) for membership vote.
Item 2 – Election of New Board

The following slate was presented for membership vote:

Katie Engen – President

Susan Williams – Vice President

Magda Mooers – Treasurer

Heather Tinsley - Secretary

Linda Wolpert (serving last year of Susan’s term)
Joe Mesmer (returning Board member)

Susan Tropea

Maureen Heim
Chris Wilson
The slate was voted unanimously by its members.
Item 3 – Treasurer’s Report; 2009 Budget Review with Gregg Dyer of Dyer and Associates with questions and answers.
Financial Flash Report- this document is a snapshot of the club’s operating expenses. October 31, 2008 was the closing of the fiscal year. The Club’s Actual operating budget was $279,004 and the budgeted operating amount was $275,410. Some accounts receivable are still outstanding (guest fees) and expect to be collected within the month.
Detailed 2009 Proposed Budget- the proposed 2009 budget is very conservative. 
The Club’s revenue is projected to go down next season as not a lot of new members are expected and membership dues are not expected to be increased for 2009. 

A two- three percent (2-3%) increase was projected for salary increases in 2009.

A 5% increase for insurance rates was included.
Member Budget Questions: 

Is the Club is getting exemption on real estate taxes? Cedarbrook gets exemption and pays 2% of actual assessment.

Utilities line was decreased by $4000?; Recognize costs have gone up but last year there were two unusual bills that should not be the case this year. Lighting issues in general will need to be addressed as there are many lighting repairs that will take place during off-season.
Pool Management Fee $75,000; Club is being conservative. There are actually factors that we anticipate to negotiate to change/decrease costs (payroll, etc.) The Board will need to determine the best pool management company upfront. Currently soliciting bids from various companies so we can get the best rate.

Motion from floor moved to approve the proposed 2009 Cedarbrook Budget. 

Budget approved for 2009 season.
Meeting adjourned at 8.30 pm.

