Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

July 20, 2010 (7:30 PM)
Cedarbrook Swim and Tennis Club 
Board Members Present at the Meeting
Katie Engen, President
Linda Wolpert, Vice President

Chris Wilson – Secretary (Late arrival) 
Jorde Green

Maureen Heim 
Mike Kirvan 
Jonathan Root

Heather Tinsley (Late arrival)
Board Members not Present at the Meeting
Mark Del Bianco - Treasurer

Others Present at the Meeting
None.
1. Board Meeting Minutes Approval – The Board reviewed and approved the minutes from the Board meeting held in June 2010. 
2. Insurance – The Board discussed the employee theft policy and determined that coverage was no longer necessary as the pool no longer has employees.  The Board discussed the property policy and determined that it would continue the coverage in the same amount as last year given that the coverage was increased last year and prices have been relatively stable. 
3. Back Gate Lock ​– The Board discussed the lock on the back gate and determined that the gate should be fixed.
4. Pomeranz ​Refund Request – The Board discussed the request from the Pomeranz family for a refund.  Based on the facts, the Board determined that no funds should be returned.  
5. Food and Social Events Update – The Board discussed several recent events at the pool Fourth of July party and Movie Night.  The events were viewed as very successful.  The Board also discussed food sales at the pool and determined that it would investigate why the Harp and Fiddle discontinued its sales at the pool after the Fourth of July.
6. Mid-Season Pool Management Report – The Board discussed the Mid-Season Pool Management Report that Katie Engen prepared and forwarded to the pool management.  The Board determined that the pool management company, Community Pools, should be more vigilant in maintaining the pool, the grounds and the locker rooms and in enforcing Club rules.  Katie Engen to discuss further with Community Pool supervisors.   
7. Unauthorized Tennis Court Usage – The Board discussed the repeated unauthorized use of the tennis court by members’ guests without paying the tennis court guest fee.  The Board determined that it would ask the tennis professional, Mike Kotz, to remind members of the need to sign in guests and pay the fee and that it would assess a penalty to repeat offenders.
8. Budget Update – The Board discussed the budget prepared by Dyer.
9. Maintenance and Improvements – The Board discussed the following maintenance and improvement items:
· Shade for the Baby Pool – The Board also determined that the Club should purchase three more umbrellas with stands that can be used in the baby pool area and that Mike Kirvan should look into obtaining a grant to construct a permanent shade structure for the baby pool.
· Chairs – The Board determined that the Club should purchase $1000 worth of new chairs.

· Minor Repairs – The Board determined that the Club should make several minor repairs including repairing several items in the women’s locker room, cleaning the benches and fixing the back fence.
· Repair Investigations – The Board determined that it would investigate power washing and/or painting the tennis court gazebo, options for repairing/repaving the parking lot and fixing the minor leak in the bath house ceiling. 
10. Nominations for Board 2011 – The Board discussed members to serve on the Nominations Committee and determined that Steve Gardner, Alana Aschenbach, Katie Engen and Heather Tinsley should be asked to serve.  The Board also discussed several potential Board members and determined that such list should be passed on to be considered by the Nominations Committee. 
Meeting adjourned at 10:45 PM.     
