Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

October 4, 2009 
Cedarbrook Pool

Board Members Present at the Meeting
Katie Engen, President

Susan Williams, Vice President (Present by Proxy for items 1 through 3 and 7)
Magda Mooers, Treasurer
Linda Woolpert

Chris Wilson

Board Members not Present at the Meeting
Heather Tinsley, Secretary
Maureen Heim

Joe Mesmer
Susan Tropea

Others Present at the Meeting
None.
1. Minutes from Prior Meeting – The Board reviewed and approved the minutes from the prior meeting. 
2. Board Incentives – The Board discussed providing incentives for the President and/or other Board members and determined not to provide such incentives.

3. Pool Management Company – The Board discussed again hiring a pool company to manage the pool operations during Summer, 2010.  The Board approved hiring Community Pools to serve as the pool manager during Summer, 2010 so long as Community Pools (i) does not increase its fee by more than four percent, and (ii) provides its services using the same terms and conditions as in its Summer, 2009 contract.

4. Extended Pool Season – The Board discussed the possibility of keeping the pool open after Labor Day during Summer, 2010 and decided to table the issue until Spring, 2010.

5. Pool Staffing - The Board discussed pool staffing during Summer, 2010.  It was determined that Katie Engen would serve as the lifeguard staff liaison and Magda Mooers would serve as the swim team and swim lessons staff liaison. 

6. Pool Repair – The Board discussed the need to repair the coping and cap around the pool.  The Board considered an independent analysis confirming that this repair work appears necessary and a bid already received for the repair work.  The Board tabled further discussion of the issue until such time as it had a second, competing bid.
7. Minor Cedarbrook Repairs – The Board discussed and approved a proposal to make numerous minor repairs on the property.

Meeting adjourned at 5:45 PM.     
