Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

September 22, 2010 (7:40 PM)
4405 Ambler Drive, Kensington 
Board Members Present at the Meeting
Katie Engen, President
Linda Wolpert, Vice President

Mark Del Bianco - Treasurer

Chris Wilson – Secretary 
Jorde Green 
Maureen Heim

Mike Kirvan 
Jonathan Root
Heather Tinsley 

Board Members not Present at the Meeting
All present. 
Others Present at the Meeting
None.
1. Board Meeting Minutes Approval – The Board reviewed and approved the minutes from the Board meeting held in August, 2010. 
2. Board Meeting Schedule for Fall, 2010 – The Board discussed the timing for a meeting in October to meet with the Club’s accountant to review the annual budget and meet with the proposed Board members for the 2010-2011 season.  The Board also discussed dates and locations for the annual Club meeting.  The Board determined that it would hold the October meeting on Monday, October 18 at 7:30 at Greg Dyer’s offices in Kensington and the annual meeting on Tuesday, November 16 at 7:30 at Holy Redeemer.  The Board also considered whether it required another meeting prior to the annual meeting and determined that it would make a determination on that matter at the October meeting. 
3. Constitution/By-laws Update – The Board discussed progress on preparing and updating the Club’s Constitution and By-laws to reflect recent amendments.  The process is nearing completion, and an updated version of the Constitution and By-laws will be posted as soon as it is complete.
4. Nominees for the Board for the 2010-2011 Season​ – the Board discussed the slate of officers and at-large board members proposed by the nominating committee.
5. Membership Waiting List – The Board discussed the membership waiting list (currently there are approximately 65 families on the waiting list) and the need to continue to seek new members.
6. Pool Closing – The Board discussed the summer 2010 pool closing progress.  The final walk-through is to be held in mid-October after the last tennis event on a date to be worked out with Community Pools, the pool manager.  The Board also determined that the trash and recycling services would be terminated for the year at that time and would be on a reduced basis until then.
7. Pool Chair Update – The Board discussed the previously approved expenditure for new lounge chairs and determined that it would wait until early spring to actually make the purchase so that the new chairs do not sit in storage all winter.
8. Lost-and-Found ​- The Board discussed the lost-and-found and determined that these items should be donated to Goodwill as has been the Club’s customary practice.
9. Pool Manager for Summer 2011 – The Board discussed candidates for pool manager for summer 2011 and determined that it should seek the resume from Community Pools’ recommended candidate, Stephanie Coras, for further consideration. 
10.  Budget Assumptions – The Board discussed the various assumptions being used by Dyer, the Club’s accountant, in developing the budget for 2010-2011 including assumptions related to capital expenses, repair and improvement items and contingency reserves.

Meeting adjourned at 10:45 PM.     
