Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, April 22, 2007

4104 Franklin Street

Board members present at meeting:

Sol Gully, President





Jana Coe, Vice President




Joe Mesmer

Katie Engen





Susan Williams

Board members not present:
Steve Bonavita, Treasurer
Lori Steel, Secretary

Steve Bellotti

Pete Kirsch

Club members present at meeting:

None
Item I - President’s Report 
Sol updated the Board on the new identification system for membership admittance.  The card system is currently used at many of Winkler’s and Community’s pools in the area.  Guards at the front desk can easily check in members by scanning their i.d. cards.  The member’s data is displayed on the computer with a photo.  Guest names will be typed in on the computer with the family hosting that family and will be billed for guest fess by the Club’s bookkeeper, Steve Bonavita.  The cost of the system is between $5,500 and $7,000.  The Board voted to approve purchasing and utilizing the system.  Five Board members were in favor, two opposed and two not voting due to absence.
Item II - Treasurer’s Report 
None
Item III - Secretary’s Report 
None
IV- Committee Status Reports 
1.  Assets Management/Facility Operations/Grounds 


a. All Board members will be issued with a full set of keys.

b. Jana confirmed that Nature’s Friends Company will be doing the work needed on the sand volleyball court for the Club at the cost of approximately $2,500.

c. B&B Trash and Recycling company will continue to provide service to the Club.  We will add one more day of trash pick up on Saturday mornings.  Therefore, the Club’s trash will be removed on Monday, Thursday and Saturday mornings for the 2008 season.  We will give B&B a key for the back gate to gain access on the weekends. 

d. A new water basketball hoop for the pool will be purchased for approximately $700.

2.  Membership

The Board recommended that the [ ]family could retro activate their membership status by submitting a replacement check in the amount of $1,275.00  which represents $950 in initiation fee and $523 in dues for the 2007 summer season.  This is in addition to the 2008 fees already paid to the Club.  The dues will be hand delivered to the President by 5pm on Monday, April 27, 2008.  The Board voted on this with eight in favor and one opposed.

3.  Rules and Safety 
Katie is ordering several new signs stating the Club’s rules and regulations to be posted around the Club.  These will be posted in areas around the pool deck, baby pool, entrance and basketball and tennis court areas.  Paper copies will be placed in the glass case outside the pool house.
Board adjourned at 10pm.

