Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, April 9, 2007

Kensington Parkwood Library and

4104 Franklin Street

Board members present at meeting:

Sol Gully, President



Katie Engen

Jana Coe, Vice President


Pete Kirsch

Steve Bonavita, Treasurer


Joe Mesmer

Lori Steel, Secretary



Steve Bellotti







Susan Williams

Board members not present:
None

Club members present at meeting:

Sarah Cuneo

Mary Sing

Magda Mooers
Item I - President’s Report 
Sol met with Winkler to inspect the facilities at the Club.  An inspection of the white coating on the pool looks sound, but there was some staining from leaves and potassium in the water. Winkler was able to remove these stains during the drain and clean.  A cover would probably not be appropriate for our pool due to its size, but we will need to add additional algaecide in the fall to prevent this from happening again next year. There is caulking loose in the expansion joint separating the deep end from the rest of the pool.  This is under warranty and will be repaired at no cost to the Club.  Four pool lights need to be repaired and/or replaced.  This will be at a cost of $780.  The inspection found that the pool is otherwise structurally sound.
Item II - Treasurer’s Report 
As of this evening, 367/445 memberships have been returned (82%).  The Club is still owed $3,803 due to membership mailing discrepancies.  Letters have been sent out to members who still owe a balance. 
The following miscellaneous fees have been received:  39 tennis key usage, $1160; 11 new tennis keys deposits, $990; 12 early bird swimming fees, $360; child care passes, $1,950; 5 associate member fees, $345; 7 long term guest fees, $665; and six donations to the Club were made totaling $600.
Ten members so far have indicated that they are not returning.

Item III - Secretary’s Report 
1. The Secretary requested that any committee emails needing to be sent out to the membership be requested directly to the Secretary, not through the President unless items require initial approval.  This will save time and the email trail will be alleviated.
2. See Communications and Social Committee reports.
IV- Committee Status Reports 
1.  Assets Management/Facility Operations/Grounds 


a. The locks on the Cedar Lane fences need to be repaired or replaced.

b. Trash removal in previous years has been two days a week on Monday and Thursday.  The cost for the dumpsters and removal service will be $150.80/month this summer.  If the Club determined to add an extra day of removal, the cost would increase to $225/month.  Jana is meeting with Waste Management to discuss options for both trash removal and recycling.  The current company does not offer recycling services.  The dumpster will be delivered at the end of April.

c. Katie is putting together signs to post at the tennis courts, basketball courts and pool areas that will be consistent with the rules posted on the Club website.

d. Repairs and maintenance to volleyball court will cost approximately $1600-2000.  This will cover removing old sand, edging and dumping new sand in the volleyball court area.  Pending returns on membership, the Board voted in favor of repairing the courts before summer.

e. Steve Bellotti will be researching costs of replacing barbeques in the green area of the pool.

2.  Bylaws Review and Revision 


a. Reviews and recommendations of bylaws will be made in the summer.

3.  Communications 

a. The Spring Newsletter will be emailed to the membership and mailed to those members not using email on or around May 1st.

b. Membership directory will be compiled once all memberships are in.  Data will be sent to Sheila Canavan for formatting.  Additional items to be added will be pool hours, Board contact details, the Social calendar and any other data that would be deemed useful to the membership.

c. New website host has been installed.  Asmallorange is our new website provider.  Contact details have been transferred and the email pushes are now available.

d. Club hours, team schedules, etc has been added to the website by our web master, Liza Gully.  Social calendar will be added once the Social Committee meets next week and agrees on a calendar.

4.  Concessions 

a. Vending machine options are being explored by the Concessions committee.  The soda machine contract will be signed again this summer with Coke with the option of requesting a full service contract which will ensure that the machine is cleaned, sanitized, and filled as needed.  The Board decided on the option of plastic bottles versus cans.

b. Visiting vendors to the Club area are going to run on a trial basis.  Mama Lucia’s of Rockville will sell food, including a kid’s plate option, two times initially.  If the food sales are a success, further scheduling of the vendor will be made.  Also, Katie is contacting a mobile kitchen for possible visits to the pool.


5.  Contract Review and Negotiations


a. Dave Crocker will be recommending a breakdown of coaches’ salary from the budget provided by the pool.

6.  Finance and Long Range Planning 


No reports

7.  Hiring/Pool Management/Staffing


a. Pool hours and schedule have been posted to the website.  The baby pool will remain open during swim team practice.  The July 4th schedule needs to be amended to reflect correct hours of opening being 10am – 7pm.

b. 12 Cedarbrook guards have been hired so far, with 4 more still needed.  Interviews for Pool Manager position will be held in the coming weeks.

c. Kensington Parkwood 5th grade pool party will be held on June 5 from 9-3pm.  A flat fee of $200 will be charged to the school to cover guard wages.

8.  Membership


a.  As of today, due to unavailable membership slots, no new memberships can be offered in first wave of invitations which were expected to be sent on April 15th.


b.  The status of one particular family’s membership [ [continues to be unresolved.  This family have stated that they did not receive membership renewal forms in the mailings.  However, no record of the [ ] family can be found in any of the Cedarbrook Club’s databases.  The Board has asked them to provide a cancelled check from last year’s membership dues to prove their membership.

c.  The Polaroid Commercial System has been recommended as a possible  automated membership check in system for the Club.  Both Community and Winkler have used and recommend the system.  Steve Bellotti will further investigate how this might effectively be used at Cedarbrook.  The Board would like to have the system in place by the start of the summer.  Expected costs are about $1,500 – 2,000 for a basic system.

d.  A Guest Fees cash box will be mounted to the wall of the pool house to receive guest pass monies.  This money will be collected by the Treasurer on a regular basis.  Any change that will need to be made, must be done in the guard house.

9.  Nominating 


a.  No reports

10.  Rules and Safety 
a.  Age limit in baby pool currently being reviewed.
b.  New signs are being made to be more consistent with established pool rules.  See  IV.1.c.


11.  Social 

a.  Social calendar will be composed during the Social Committee meeting at the home of the Bonavita’s on Wednesday, April 16th.

b.  The Spring Fling will take place on Saturday, May 17th for both Swim and Tennis Team registration.

12.  Swim Lessons 


a.  25 members have registered for lessons so far.

b.  Michelle Duplinsky has signed her contract with responsibilities attachment.  All instructors will be given a contract with responsibilities to sign as well. A list of hired instructors will be sent to the Board.

c.  Two instructors will be assigned to each swim lesson group, with at least one instructor being lifesaving certified.  Both the Vice-President and Secretary expressed concerns that not all instructors are lifesaving certified.  Susan Williams reassured the Board that the numbers were safe and accurate for swim lessons.


13.  Swim Team 

a.  Proposal to increase the dues from $50 to $60 to cover rising operating costs was approved by the Board after a presentation of increased team costs by Swim Team Coordinators Mary Sing and Magda Mooers.  Costs have risen significantly this year for food, supplies, trophies and the Swim Team Banquet.

14.  Tennis 

a.  The asphalt for the new courts will be laid when the weather dries.  It will take 25-30 days for the courts to cure.  Fencing can be installed right after asphalt is laid.  Surface paint will be applied after the courts have cured.  The paint will need 2-3 days to dry.
Item V – Other Business
Member in attendance, Sarah Cuneo, expressed her disappointment in the Board’s decision not to grant unlimited use of her husband’s membership pass during his deployment to Iraq.  Ms. Cuneo is a newer member of the Cedarbrook community and does not have the support she needs to bring her two young children to the pool without the help of another adult.  She expressed to the Board that the Club’s policy of offering a child care pass or a freeze of the family’s membership for a year was not adequate and would like the Board to reconsider the policy which had been set in previous years.  Sol expressed the Board’s sympathy for the Cuneo’s position and invited Ms. Cuneo to help review the established guidelines.   A proposal for a change in the membership classification guidelines may then be possible after a thorough review has been investigated by the Membership Committee with the help of other Board members and Ms. Cuneo.
