Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, August 19, 2008
Cedarbrook Club
(Immediately following a member Deck Talk)

Board members present at meeting:

Sol Gully, President





Jana Coe, Vice President

Lori Steel, Secretary

Steve Bellotti, Treasurer

Pete Kirsch

Joe Mesmer
Susan Williams

Steve Bonavita

Board members not present:
Katie Engen
Club members present at meeting:
Jordie Greene
Others present:

Chris Mitchell – Pool Manager

Item I - President’s Report 
Sol has provided the Club’s new accountants, Dyer and Associates, with copies of all documents reviewed and signed this year by the Board.
We currently hold insurance through our management company, Winkler, as well as additional private insurance.  A review must be made to determine how much insurance will be needed for next season.  

October will be a month of transition when the current and incoming Board will meet to come up to speed with policies of the Club.

Item II - Treasurer’s Report 
The cash flow report has been sent to the Board but Dyer will get full financial reports within two weeks.  With considerable input from the Board, Greg Dyer will finalize a budget for the fiscal year November 1, 2008 to October 31, 2009.   As it stands, the Club is in good standing with a current balance of approximately $138k.
Greg Dyer has offered  to participate in Board meetings and will be assisting in reconciling the membership invoices and payments.

Item III - Secretary’s Report 
The secretary has signed the documents authorizing Greg Dyer to sign checks on behalf of Cedarbrook.  These checks are approved by Steve Bellotti, Treasurer.

The Crab Feast was cancelled due to low member interest and rising costs.  Movie Night will be held on Saturday, August 30.  Popcorn and cold drinks will be served at a low cost.  There will be no rain date.  The Cocktail Party headed by Steve Bonavita is still scheduled for August 31, with about 15 having rsvp’d so far. 

IV- Committee Status Reports 

1.  Communications
An email push to the membership was made to reiterate the alcohol policy, swim test for the deep well and diaper pants rules of the pool.  The membership was also alerted that guest fees from the entire summer would be mailed in one invoice to each member.


2.  Nominating Committee
The Nominating Committee will be comprised of Sol Gully, Pete Kirsch, Alana Achenbach, Kyran Kennedy, and Lisa Morelli.  An additional reminder for members to contact the Committee if they are interested in serving on the Board next year will be emailed this week.  Prospective members will be sent a questionnaire to be returned directly to the Committee for their review and discussion.  The Committee plans to meet on September 9, 2008.  The slate must be decided upon and presented to the Club members by September 30, 2008.

3.  Landscaping

Geoff Montgomery of Sport Systems has agreed to backfill wood supports to the courts.  It will be a 7 inch taper from the wood rails to the ground.  Although this backfilling is mostly cosmetic, it also supports the rails and prevents the courts from sliding around.  This is also preventative maintenance which will help keep water away from the courts.  An estimate for the work is forthcoming.
Bee infestation continues on the volleyball courts.  A pest management company will need to attack problem next year before sand is put down.  The crabgrass problem on the volleyball court was not treated at the beginning of the season because of toxin danger to children using the courts and surrounding area.  Weed killer will need to be applied over the winter, using a boring method to shoot pesticide into the ground.  Both pest and landscaping companies will need to work together to coordinate this project.
The light over the shower at the volleyball end of the pool needs to be repaired.  Winkler has agreed to do this.

5.  Other Business

The back gate lock will need to be changed over the autumn as it is in disrepair.  The locks were last changed five years ago and previous Board records show that the lock/keys are changed periodically  to insure that only paying members have access to the club in the off season.

Board adjourned at 8.45pm.

