Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, June 17, 2008
4104 Franklin Street

Board members present at meeting:

Sol Gully, President





Jana Coe, Vice President

Lori Steel, Secretary

Pete Kirsch

Susan Williams

Steve Bellotti

Board members not present:
Joe Mesmer

Katie Engen

Steve Bonavita

Club members present at meeting:
Chris Mitchell – as Pool Manager
Others present:

Winkler Regional Supervisor – Chris Ramos

Winkler Area Supervisor – Nick Farrell
Item I - President’s Report 
Sol introduced Winkler’s management team in charge of overseeing the service and management for Cedarbrook pool.  The Area Supervisor, Nick Farrell, will begin daily visits to the pool to check for water quality, filter and flow rates, and assuring that the front desk is staffed.  He will also be the liaison for staffing issues between the Chris Mitchell and Winkler.    The Regional Manager, Chris Ramos, can be reached directly for mechanical issues that need to be dealt with in a timely manner.  

The Regional Manager suggested that Cedarbrook have a designated front desk receptionist to check in members so that the guards can focus on lifeguarding tasks. Winkler will be in charge of finding two persons to cover the front desk during opening hours.  In order to do this, the budget will need to be restructured and the scheduling changed to accommodate the new position.
Susan Williams has stepped down as On-Site Pool Supervisor for Winkler now that Chris Mitchell is ready to manage the pool independently.  Chris Mitchell continues in his appointment Manager.  An assistant manager will be appointed shortly.

It was noted that Robert Coe and Terry Healey also maintain pool operator licenses at Cedarbrook.

Lights in the pool remain inoperable.  The cost to replace an entire fixture is $575.  Winkler has stated that they will have the lights repaired before tomorrow’s swim meet at 4pm.

The Board discussed the proposal submitted by Dyer and Associates to provide bookkeeping services for the Club.  The Board voted to move the records to Dyer and Associates effective Wednesday, June 18, 2008.  This decision was made in an effort to make a smooth transition during the month of June.  Steve Bonavita will be asked to work with Dyer and Associates through the end of June.  Steve Bonavita will become a Member At Large on the Board.  Steve Bellotti has agreed take over as Treasurer on July 1st.
Item II - Treasurer’s Report 
None given
Item III - Secretary’s Report 
The Secretary has suggested that future membership lists for 2008-09 swim season be revised from scratch due to the number of errors on the current list.  Members updated information has not all been entered from 2008 remittance forms and is not reliable.

Draft copies of the Cedarbrook Directory have been received by the printer and are currently being reviewed by Sheila Canavan.  House of Printing is printing 450 copies for $689.  The cost to the Club will be about $30 after receipts from advertisements.
It was suggested that new barbeque grills be purchased before the weekend to accommodate picnics for the swim team.  Current grills are in a state of disrepair and deemed unsafe for use.  It was agreed that the Club would purchase two charcoal grills and two bags of charcoal to get the grills started.  Event planners and swim team coordinators will need to purchase charcoal for future events when the supply runs out.

IV- Committee Status Reports 

1.  Swim Lessons
The swim lessons have started off well this season.

2.  Tennis 
A grand reopening of the tennis courts will be held on Sunday, June 22 at 6.30pm.  A potluck dinner is scheduled in the gazebo and Mike will say a few words about the new courts.
Cedarbrook’s contract with Sport Systems states that the Club grounds will be left as they were found before the tennis court project.  Rocks brought in by Sport Systems to facilitate equipment maneuvering the hill to the courts still remain on site.  We are negotiating with Sport Systems to remove the rocks at no charge as stipulated in the contract.

5.  Rules and Regulations
The pool rules clearly stipulate that no alcohol is allowed on pool grounds and the signs posted state that no intoxication is permitted on pool grounds.  If members are found to be in possession of alcohol or intoxicated, the Pool Manager has been directed to file an incident report.  Penalties of subsequent violations need to be finalized.

Board adjourned at 9.15pm.

