Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, May 13, 2008
4104 Franklin Street

Board members present at meeting:

Sol Gully, President





Jana Coe, Vice President

Lori Steel, Secretary

Pete Kirsch

Katie Engen





Susan Williams

Board members not present:
Steve Bellotti

Joe Mesmer

Club members present at meeting:

None
Item I - President’s Report 
Sol reported that ball bearings were discovered worn on the pump during an inspection.  The cost to service and repair the pump is $450.  Pool lights will be repaired within the next week.
The tennis courts are progressing well.  Fences are installed, but the court needs a second coating of sealant.  Extra rocks left over from the tennis court project will be kept at the Club and distributed around the property where they are needed.

The computer I.D. program for the Club has been ordered from Capital Card Systems.  The Club will be using a computer donated by Pete Kirsch.  Once the system arrives, a training session will be scheduled.  Capital Card Systems have agreed to show up within in four hours should Cedarbroook Club encounter any glitches with the new system.
Item II - Treasurer’s Report 
Steve Bonavita reported that 11 new membership offers had been made to those on the waitlist as of this date.   He also reported that the Club was financially sound.  No financial statements presented.

Item III - Secretary’s Report 
The annual Spring Newsletter was compiled and sent electronically to just under 400 members.  The approximate remaining 50 members received a paper copy via regular post as an email address was not available for these members on the updated member spreadsheet.

The website has been updated to reflect members new information as provided on the Treasurer’s spreadsheet.  

IV- Committee Status Reports 

1.Membership
Two candidates were originally presented by Winkler to the Board for the Pool Manager position.  Following the first two interviews, the Board was not satisfied that an appropriate candidate was suitable for the Club and further requested that Winkler provide a third candidate.  Rick Haynes was interviewed as the third candidate and offered the Manager position.  

Winkler orientation will take place on May 17th for all guards and managers.


2.  Swim Lessons
Michelle Duplinsky has agreed and signed the contract as Swim Lesson Manager.

3.  Swim Team 
The salary structure for the Swim Team and coaches has been set using a $16,000 total budget.  Dave Crocker’s proposed slate of guards and was approved by the Board.  The slate is as follows:

Dave Crocker – Head Coach 
Michelle Duplinsky – Asst. Head Coach 

Joe Knecht – Asst. Swim Coach 

Robert Coe – Asst. Swim Coach 

Meghan Brennan – Senior Kitty Hawk Coach 
Sara Fudge – Asst. Kitty Hawk Coach 
Terry Healey – Asst. Kitty Hawk Coach

Steven Mooers – Asst. Kitty Hawk Coach 
Katelyn Engen – Asst. Kitty Hawk Coach

The Kitty Hawk coaches work 24 hours per season.  The Kitty Hawk salary represents a $50 increase for each coach.  The Head Coach will have the authority to direct up to four Kitty Hawk assistant coaches depending on numbers and need.  Dave Crocker will confer with guards regarding the oversight of the Kitty Hawk team.

4.  Rules and Regulations

The Board discussed the option of opening the baby pool during swim team practice in the mornings before the main pool opens.  Guards will need to be scheduled to staff the front desk for members arriving during these hours to check I.D.s.  The hours of 10am to 12pm during swim team and swim lessons Monday through Thursday was agreed and approved by the Board.

Discussion of maintaining an age of 13 for supervision of younger members in the pool or whether the age of 12 should be designated was discussed.  As the legal age of supervision/babysitting of younger children as 12, the Board voted in favor of amending this rule.  The vote was all in favor with the Vice President dissenting.

Signs showing the rules of the pool and Club grounds will be ordered.  Language includes amending the rules to include “Profane language, uncooperative and aggressive behavior or intoxication are prohibited anywhere on Club grounds” as to clarify and support Cedarbrook’s current rules.  Also, signs will stipulate that no food or beverages will be permitted on the main deck - the exception being the baby pool where baby bottles/light snack for the children will be permitted.  Meals should be taken to the grass areas.  The Board voted in favor of this wording with the Vice President dissenting.

A motion was made to accept younger children – those under the age of three - into the main pool on Sunday evenings during a baby swim from 5-7.  This proposed baby swim would require that babies wear rubber swim pants.  The motion made by the President was not seconded or approved.  

As the issues of alcohol on Club grounds and babies in the main pool have been recurring issues, the Board proposed that a membership survey be revisited in due course to address them.
Board adjourned at 10:30pm.

