Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, September 18, 2008

4104 Franklin Street

Board members present at meeting:

Sol Gully, President





Jana Coe, Vice President


Lori Steel, Secretary


Susan Williams

Katie Engen

Pete Kirsch

Steve Bonavita

Board members not present:
Steve Bellotti, Treasurer

Joe Mesmer

Club members present at meeting:
None
Others present:

Chris Ramos – Winkler Regional Supervisor

Kirk Southworth – Winkler Maintenance Supervisor

Item I - President’s Report 
Sol will be handing over the gavel to our Vice President – Jana Coe – for the remainder of his term to attend to personal matters.  

Item II - Treasurer’s Report 

None

Item III - Secretary’s Report 
None 

IV- Committee Status Reports 

1.  Communications
The Secretary will be seeking a new webmaster to replace our current Club volunteer Liza Gully.  Liza will complete her work on October 1, 2008.  An email push to the membership will be made to appeal for a new Club member to step forward to fulfill this opening.


2.  Nominating Committee

The Nominating Committee - comprised of Sol Gully, Pete Kirsch, Alana Achenbach, Kyran Kennedy, and Lisa Morelli - has approved the following slate for the 2009 swim season:

Jana Coe, President

Susan Williams, Vice President

Katie Engen, Treasurer

Heather Tinsley, Secretary

Magda Mooers, at-large member

Chris Wilson, at-large member

Susan Tropea, at-large member

Linda Wolpert, at-large member (to serve second year term for Susan Williams)

Joe Mesmer, at-large member (serving second year of term)

The Board unanimously approved the slate as presented.  Sol will email the nominated members to welcome them and also to suggest dates for having both incoming and outgoing Boards meet in late October (tbd) to assist in the transition.  The nomination slate will be presented to Club members by email push before September 30, 2008.

3.  Facility Operations / Landscaping Committee
Winkler has proposed several maintenance activities that need to be addressed over the fall and winter seasons to prepare for the 2009 swim season.  Winkler suggested that we consider purchasing a pool cover to protect the white coating.  Currently, acid is used to remove leave stains, but this slowly deteriorates the white coating.  A pool cover would last about 10-15 years at a cost of about $17k for the main pool and $2,500 for the baby pool.  The cover would be stored on the property, possibly in the pump room.  Additionally, the pool filter will need to be replaced at some point for a cost of about $4,200.
The Board decided to defer the purchase of a pool cover for this financial year and will recommend that the incoming Board reconsider the proposal next season.

Other maintenance issues that need to be addressed in the immediate future include replacing the diving board, re-inspecting the pool lights and bringing the drain filter grates up to current compliance for the 2009 swim season.  Winkler has ensured the Board that these items would be completed by April 1, 2009 at which time the pool will begin to be prepped for the 2009 swim season.  The motion to have Winkler address these latter items was approved unanimously.
4.  Other Business

Guest fees have been downloaded from the membership database system.  Invoices will be sent to members directly from Dyer and Associates.  Members will be asked to pay the guest fees by October 3, 2008.  

Board adjourned at 9.10pm.

Addendum:
Please note:

Jana Coe has decided not to return to the Board next year and has asked that her name be removed from the slate.  The Nominations Committee unanimously approved the following revised slate.  The Board then approved the new slate via e-mail.  All Board members agreed to accept the new slate with the exception of Jana, Vice President, who abstained from the vote.
 

President - Katie Engen

Vice President - Susan Williams

Treasurer - Magda Mooers

Secretary - Heather Tinsley

 

At-large Board Members:

Joe Mesmer  (returning for final year of his term).

Linda Wolpert  (serving final year of Susan Williams’ term)

Susan Tropea

Chris Wilson

Maureen Heim

