Cedarbrook Club Correspondence

Subject:
Executive Meeting Minutes
Meeting Date:
February 19, 2007
Board members present at the meeting: 
	Kyran Kennedy, President


	Jay Youmans

	
	Jana Coe

	Brett Bagshaw, Secretary
	

	Margot Norton, Treasurer
	Peter Kirsch

	Jorde Green
	


Board members not present at the meeting: 
Mary DelBianco, Phil Rush
Club members present at the meeting:

John Coe
This meeting was held with the main goal of amending the 2007 dues amounts so the membership letter could be sent out.  As pointed out by a member in a letter attached to the dues increase ballot, the dues increase the board proposed was not proportionate to the different types of memberships.  Margot presented the numbers and it was clear that individuals would have a much greater increase in dues than a family.  For this reason, the motion was made to increase the dues by 25.1% across the board.  This makes the adjustment equitable for individual memberships and family memberships alike.  This motion was unanimously passed.

John Coe then discussed the Finance Committee’s recommendations for refinancing the  current loan.  He reviewed the debt service information for 3 different amounts (225k, 250k, and 320k) and the board agreed that it makes sense to obtain a loan that provides us with additional funds for necessary upkeep expenditures.

The upcoming dues transmittal letter was discussed and it was agreed that it should include a ballot to vote for the refinance.  Because all members must return their dues form, the hope is that in doing this, we would ensure that all members also would vote.  It was then then decided that another mailing was not the best way to communicate these very important issues with the membership and that a general meeting would benefit everyone.  It was decided that a general membership meeting would be held during which a full presentation would be given in regard to the financial situation of Cedarbrook and the need for a capital reserve fund for general upkeep expenditures in the near future.  The Long Range Planning Committee is to help in this presentation.  Kyran said he would rewrite the membership letter.

A plan was made to have the dues transmittal letter sent out by March 1st, a board meeting on March 8th to discuss the upcoming general membership meeting which would occur on or around March 14th, and the dues transmittal form and vote due by April1st.

The meeting was adjourned at 9:15pm.

