Cedarbrook Club Correspondence

Subject:
Cedarbrook Board of Directors Meeting Minutes
Meeting Date:
April 25, 2007
Board members present at the meeting: 
	Kyran Kennedy, President


	Jay Youmans

	Mary Delbianco, Vice-President
	Jana Coe

	Brett Bagshaw, Secretary
	Phil Rush

	Margot Norton, Treasurer
	

	
	


Board members not present at the meeting: 
Jorde Green, Peter Kirsch
Club members present at the meeting:

Sol Gully
Item 1 – Minutes Approval
Minutes from the March 8 Executive Meeting and April 1 Board Meeting were discussed.  Minor editorial changes were made to the March 8, 2007 (see addendum), meeting minutes were incorporated.  No changes were made to the minutes from the April 1, 2007, meeting minutes.  The minutes from both meetings were accepted unanimously.
Item 2 – Membership Committee Report
Kyran stated that at least 12 invitations have been sent out to potential new members for the 2007 season.  The board discussed the need to send out more invitations sooner rather than later.  Kyran will obtain an update from Jimmy Crocker on the number of members that have submitted their dues, and we will send out 10 (approximately) additional invitations.  Jay agreed to call some of the families who have not yet paid their dues.
The board discussed a course of action to address members who have not provided full membership dues.  Kyran noted that he has identified nine families that have underpaid.  Some of the situations appear valid because of unique circumstances (e.g., medical conditions).  However, the board agreed that a letter requesting full payment should go out to other members that do not appear to have a valid reason for underpaying.  There would be no attempt to acquire dues from previous years from these families (if they underpaid previously).  The board agreed that, in the future, families wishing to receive special consideration for dues should write a letter to petition the board.

Item 3 – Communications Committee Report
Brett discussed the upcoming newsletter and directory.  Thanks was noted to Will Shepherdson and Liza Gully for their hours or work on the newly updated website.
Item 4 – Social Committee Report
The Spring Fling and Yard Sale is scheduled for May 12th.  We still need more tables.  We will not have swim lesson sign ups at this event.  We are unable at this time to make reservations for parties as we have not hired a manager yet.  KP is waiting for confirmation of their 5th grade June 8th party.  We will be having a Memorial Day Potluck.  Margot asked that and social event receipts for reimbursements be given in duplicate to herself and Jimmy Crocker within 2 weeks of the expense.  Margot will draft an expense report form.
Item 5 – Safety and Rules Committee Report
Kyran stated that he would like the pool to purchase an AED this year.  Margot is looking into different models.  Sol Gully presented the safety and rules committee’s recommendations to the board.  Sol will edit a few of these items and a final draft will be voted on at the next board meeting.  Phil is working on an access system for the front desk.
Item 6 – Buildings and Grounds Committee Report

We discussed the whiting work and cleaning that has been started at the pool by Community Pools. The question was raised as to whether the coping stones around the entire pool needed to be replaced or if we could get by with simply repairing the broken ones.  Jorde was not present for an update so Jana will touch base with him to clarify the scope of the project.
Item 7 – Manager and Pool Staff Recruitment
We have several new and returning guards but we are still in need of a manager.  We will continue to advertise the position in such places as pool operators classes, Montgomery Aquatic Center, The American Red Cross, and the YMCA. We will contact pool management companies as a back-up in the event we are unable to hire a manager in the near future.  Mary will contact Community Pools, Georgetown Aquatics, and Winkler for bids.
The meeting adjourned at 10:05 pm.
