Cedarbrook Club Correspondence

Subject:
Cedarbrook Board of Directors Meeting Minutes
Meeting Date:
May 9th, 2007
Board members present at the meeting: 
	Kyran Kennedy, President


	Jay Youmans

	Peter Kirsch
	Jana Coe

	Brett Bagshaw, Secretary
	Jorde Green

	Margot Norton, Treasurer
	

	
	


Board members not present at the meeting: 
Mary Delbianco, Phil Rush

Club members present at the meeting:

Sol Gully
Item 1 – Manager selection Process
Jay reported on meetings he had conducted earlier that week and explained that we had 2 options:
1. Hire our own private manager

2. Sign a one year contract with Community Pool Company.  (Georgetown Aquatics and Winkler were unable to provide us service for the 2007 season.)

Jay motioned to accept Community Pool’s contract contingent upon our provisions.  Pete seconded.  There were 6 votes in favor and 1 vote opposed.  The motion was passed.  Kyran said he would contact Phil from Community Pools to discuss the contract and the fee schedule.

Item 2 – Pool Whiting Update
Jana had been communicating with Phil from Community Pools to facilitate the whiting project.  Wilcoxon is the subcontractor.  The work is behind schedule.  We discussed the specifics of the timeline necessary for a timely opening of the pool.
Item 3 – Basketball Court
Jorde reviewed several bids he had received for the resurfacing of the basketball courts.  The prices quoted from Mid Atlantic Sports, LLC d.b.a Sport Systems and Chamberlin were very similar, yet Mid Atlantic Sports, LLC d.b.a Sport Systems provided a thicker base.  Pete motioned to accept the contract from Mid Atlantic Sports, LLC d.b.a Sport Systems and Jay seconded.  It was unanimously approved. The Board approved the total contract price of $31,925.00 with a five (5) year warranty
Item 4 – Dues
We will follow up with 20 returning families who have not yet paid their dues.  Kyran will send a letter to 8 families who were late paying their dues.  This letter will remind them that, in the future, late payment may cause a cancellation of their membership.  We reviewed the petitions from several families for special exceptions in their membership category.  All were voted on individually.  We noted the need for the membership committee to explore our various membership categories.
Item 5 – Listserv
We discussed the Cedarbrook listserv.  At this time the board does not officially endorese the listserv.  Standard mail, the website and email will be used for all official communication.
