Cedarbrook Club Correspondence

Subject:
Cedarbrook Board of Directors Meeting Minutes
Meeting Date:
September 25, 2007
Board members present at the meeting: 
	Kyran Kennedy, President


	Peter Kirsch

	Brett Bagshaw, Secretary
	Jana Coe

	Margot Norton, Treasurer
	Phil Rush

	Jorde Green
	

	
	


Board members not present at the meeting: 
Mary Delbianco (Vice-President), Jay Youmans
Club members present at the meeting:

Sol Gully
Item 1 – Minutes Approval
Minutes from the August 2007 meeting were approved.
Item 2 – Refinancing of Loan

The loan was signed yesterday.  There was a slight delay in signing because the title search was held up by difficulty locating several deeds.  The Board agreed that, in the future, the deed will be held by the Cedarbrook bookkeeper.  The board discussed the need to obtain a safe deposit box at a bank to hold the deed.

Item 3 – Archive Materials

The President discussed the need to preserve old photographs in the guardhouse attic.  It was agreed that the photos would be preserved in a binder.

Item 4 – Treasurer’s Report

Margot noted that the checking account balance is $196k.  The Club is currently $8,600 over budget for this year.  The deficit is less than projected in the budget because of additional income from new pool members and savings from contracting pool operations to Community Pools.

Item 5 – Nominations Committee Report

The nominations committee selected individuals to recommend for next year’s board.  The proposed Board members were selected base on their responses to a questionnaire and the need to have a broad range of individuals to represent the members.  The committee recommended the following slate of officers and board members for 2008:

Officers:

Sol Gully – President

Jana Coe – Vice President

Lori Steel – Secretary

Steve Bonavita – Treasurer

At Large Board Members:

Susan Williams

Joseph Mesmer

Katie Engen

Jay Youmans and Peter Kirsch will continue to serve in their second year on the board.  The board unanimously approved the nominees recommended by the committee.

Item 6 – Pool Management Company Performance

The Board discussed the performance of Community Pools in the 2007 season.  The following summarizes the strengths and weaknesses mentioned at the meeting:

	Strengths:
	1)
	The guards were more visible this year than in past years.

	
	2)
	The frequent walkthroughs were helpful in correcting problems.

	
	3)
	The use of uniforms was beneficial for easily identifying the guards.

	
	4)
	The managers were part of a larger organization that had resources to resolve difficult maintenance issues.

	
	5)
	Our costs were approximately $18.5k lower than budgeted because of the switch to a pool management company.

	
	
	

	Weaknesses:
	1)
	Community Pools didn’t provide the level of support that they promised in discussions.

	
	2)
	Assigning two individuals to manage the pool lead to coverage problems during the week.

	
	3)
	Guard training was weak.

	
	4)
	Cleanliness could have been better.


The Board agreed that many of the difficulties could have been avoided with a more experienced pool manager(s).  The Board agreed to pursue two options for next year: (1) hire an individual to serve as the manager of the pool and (2) obtain a quote from Community Pools to continue managing the pool.  A management task force will take the lead on this issue.  Sol Gully agreed to serve on the task group.  A contract with Community Pools would need to be signed in the beginning of next year if Option 2 is selected.

Item 7 – Pool Closing

The pool should be winterized as soon as possible.  Community Pools is responsible for this action (included in contract).  Kyran agreed to contact them to make arrangements for closing.

Item 8 – Off Season Use of Club Facilities

The Board discussed the need to establish a policy for the use of the pool grounds during fall, winter and spring when the pool is closed.  Some members would like to have access to the basketball courts in the fall and spring.  Kyran agreed to review the insurance policy to verify that it applies in the off season.  Phil made a recommendation that those desiring to use the basketball courts in the off season be charged a fee similar to members who use the tennis courts year round.  

PAGE  
2

