Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

October 18, 2010 (7:40 PM)
Dyer & Associates, P.C., 10415 Armory Avenue, Kensington 
Board Members Present at the Meeting
Katie Engen, President
Linda Wolpert, Vice President

Mark Del Bianco - Treasurer

Chris Wilson – Secretary 
Jorde Green 
Maureen Heim

Mike Kirvan 
Jonathan Root
Heather Tinsley 

Board Members not Present at the Meeting
All present. 
Others Present at the Meeting
Greg Dyer
Vin George

Matthew Grandonico

Andie Murtha

Traci Whittier

Helen Williams

1. Board Meeting Minutes Approval – The Board reviewed and approved the minutes from the Board meeting held in September, 2010 (subject to edits noted by Katie Engen and Maureen Heim). 
2. Parking Lot Update – Andie Murtha provided a summary of possible parking lot designs and lay-outs.  The Board discussed the ideas, safety and functionality considerations, financial and budgetary considerations, possible phasing of the project and related matters and determined that a committee should be established to further investigate possible parking lot designs and costs.    
3. Dues Increase -  The Board discussed increasing the dues by two percent as allowed under the Club Constitution and determined that given rising prices over the last few years and that there has not been a dues increase in several years, the dues should be increased by two percent.
4. Budget for the 2011 Season – Greg Dyer was introduced, and he and Mike Kirvan walked the Board through the proposed budget for the 2011 season.  The Board discussed various items in the proposed budget and including: adding a budget line-item for website/communications; raising the proposed budget amounts for repairs and maintenance and capital improvements; adjusting the budget to reflect the two percent dues increase (noted above); increasing the accounting fee; and removing the permit fees.  The Board determined that it would approve the budget subject to the changes noted.  The Board also agreed with Mr. Dyer’s suggestion to maintain the reserve account at a level consistent with that in prior years.
5. New Pool Manager Proposed by Community Pools​ – The Board discussed possible new pool managers for the 2011 season.  The current Manager does not plan on returning, and Community, the pool management company, intends to hire Stephanie Coras with a contract starting in January.  The Board discussed Ms. Coras’ qualifications and determined that it would not oppose Community’s hiring Ms. Coras subject to (i) confirmation that she holds the requisite pool operator licenses and (ii) a satisfactory meeting among Ms. Coras and members of the new Board.   
Meeting adjourned at 9:45 PM.     
