Cedarbrook Swim and Tennis Club

Board Meeting

Tuesday, October 28, 2008

The Offices of Dyer & Associates 

(10415 Armory Ave., Kensington)
Board members present at meeting:

Lori Steel, Secretary

Steve Bellotti, Treasurer

Joe Mesmer

Susan Williams

Sol Gully

Board members not present:
Katie Engen, President

Jana Coe, Vice President


Steve Bonavita

Pete Kirsch

Club members present at meeting:
Proposed Incoming Board:
Heather Tinsley- Secretary
Magda Mooers- Treasurer

Linda Wolpert

Chris Wilson

Susan Tropea

Maureen Heim
Others present:

Gregg Dyer, CPA for Club
Item I - President’s Report 
None
Item II - Treasurer’s Report 

Greg Dyer, the Club’s CPA, presented a budget worksheet on a line by line basis comparing 2008 & 2009. 
This budget is very conservative. The Club’s revenue is projected to go down next season as they are not forecasting a lot of new members or an increase in membership dues. 
A two to three percent (2-3%) increase was budgeted for the 2009 salaries. 

To finalize the 2009 proposed budget, Dyer will break down the tennis portion and clarify details with line-item entries. Changes to the tennis budget will be similar to the detail and format presented in the swim team budget. 
Statement of Values-The Board had approved a 5% increase in insurance rates from Ohio Casualty (Club’s insurance company) to make sure the policy afforded replacement- cost value to the current worth of the property. This was based on a risk analysis of the Club done at the end of the summer. 
The results of this risk analysis included a list of issues to be resolved in order for the Club to maintain coverage. The list must be completed before opening next season. If this timeframe cannot be met, the insurance company will need to be contacted. Board must respond back to Ohio Casualty about this request by November 1, 2008. 
Worker’s Compensation- If the Board decides to use a management company that hires, pays, and insures all staff, then the current Board suggests that the incoming Board cancel the worker’s compensation coverage and receive a pro-rata refund of the premium already paid for the 2009 season since this insurance is provided as part of the Winkler contract. However, the new Board must confirm a 2009 management company contract before canceling. 
Capital Card System-The Board agreed that it would be in the best interests of the Club to purchase the service agreement with the same company as it knows this specific computer check in system well. Estimated cost of service agreement is $850.

Steve Bellotti will continue to oversee the Statement of Values, Worker’s Compensation, and Capital Service Agreement issues until this set of tasks can be handed to a new Board member in November. 
The Board moved and voted unanimously to approve the budget for operating budget for 2009.

The operating budget will be presented to the membership at the Club’s Annual Meeting on Monday, November 24, 2008, 7:30P at the Kensington Library. 
Item III - Secretary’s Report 
The secretary has met with the incoming secretary, Heather Tinsley, to review procedures and policy of the position. Heather will begin to transition into the role o secretary over the next weeks as we approach the Annual Meeting. 
Lori Steel, the outgoing secretary, will continue to work with the Board next year in the role of Membership along with Jonathan Root. 

The secretary suggested that the secretary position be provided with new member details early in the membership renewal season in order to update the website membership management system. This will help the Board facilitate regular and accurate e-mail correspondences with the Club’s members. Use of electronic mail was deemed appropriate for official Board notices and will be used in Board communication. Hard copies will be mailed to those not using electronic mail.

IV- Committee Status Reports 
None

Board adjourned at 9.30pm.

