Cedarbrook Swim and Tennis Club

Board Meeting

Monday, December 8, 2008

4410 Clearbrook Lane
Board members present at meeting:

Katie Engen, President
Susan Williams, VP

Magda Mooers, Treasurer

Heather Tinsley, Secretary

Linda Wolpert

Chris Wilson

Maureen Heim

Susan Tropea

Board members not present:
Joe Mesmer
Club members present at meeting:
None
Others present:

None
Item I - President’s Report 
This is the first official business meeting for the new Board. Katie, the President, led the meeting through the following agenda items: 
Ohio Casualty Insurance List of Required Fixes
· As presented in the last meeting, there are a list of fixes and upgrades that need to be done before the start of next season. Proper paper work has been resubmitted back to Ohio Casualty but the updated list of what needs to be done should be folded into the tasks assigned to the new Board. Magda will manage/delegate this list to ensure all items are addressed before opening day.
Tennis Program Update

· Katie, Joe and Heather had a preliminary discussion with Mike Kotz, the Tennis Pro, about Cedarbook’s tennis program. 

· All agreed that there is an interest/need to develop and communicate a more structured tennis program based on the club’s huge investment and larger tennis turnout last season. 
· The idea was discussed to develop a tennis schedule based on optimum member participation- ie: tennis lessons to run in conjunction with swim team/lessons.  

· Heather developed a preliminary tennis schedule/outline for the spring, summer, and fall. The tennis team and camp dates/hours were also outlined. 

· Mike will provide feedback and modify the outline based on his recommendation as the Club Pro. 
· From the schedule created, Mike will determine how many classes/hours he would like to teach and his Tennis Pro contract for 2009 can be created.
· Additional instructors will be necessary to fulfill the scheduling needs and should be discussed as well. Options include: Mike to hire/pay additional instructors he knows and/or to use Service Line Tennis (georgetownpreptennis.com), a tennis management/service company that could work with Mike.
· Next Step: Joe and Linda (to replace Heather) to follow up with Mike to finalize 2009 tennis schedule to present to Board.
Dues Remittal Form for 2009- There was discussion about the 2009 Dues remittal form. Items discussed include:
· Proper wording of the various membership categories 
define ‘initiation fee’, including that is not a share to be returned (ever) 

· Kids 19+ living at home – at what age/circumstance do they stop qualifying for family membership fee and need to be added as associate members? 

· How do we keep track of who paid and who is coming anyway?  
· All Board members should review the current form and provide Katie feedback via e-mail. 

· The revised version will be reviewed and voted on at the January meeting so that Dyer can use for the February “Dues Mailing”. 
Pool Company Bids
· The Board agreed that it should hire a pool company next year to manage the pool. 
· Susan Williams is going to handle the collection of bids for the Board to review and make a decision. Susan Tropea will help secure references. Bids will be collected from the following companies: Community Pool, Pool Star, and Georgetown Aquatics. 

· Winkler, the company used last year is not being considered due to poor performance. The Board will make sure every possible effort to get Winkler to follow through with their closing obligations from last season.
Card Systems Svc. Agreement
· There was discussion about spending money on the $850 service agreement with Card Services due to unusual set up issues (CD), dampness, risk at front desk, responsiveness.
· The 2008 Board recommends this expense. It was proposed and approved by the new Board to spend the $850 on the service agreement. Maureen Heim will handle this task for the upcoming season.
By-laws 
· Steve Bellotti, a Board member last year, has agreed to help the current Board by reviewing the current club by-laws and provide a recommendation back to the Board about any suggested changes or modifications.
· Chris Wilson will serve as the Board point of contact with Steve.

· Board/club members are welcome to review the by-laws as well and make any suggestions/feedback to Chris. Current By-laws are on club website- www.cedarbookclub.org
Parking Lot 
· The Board has received various types of feedback about the state of the parking lot. The Board needs to determine if it will need repair work within the near future. However there are budget and space planning considerations to take into account. 
· It was determined to table the discussion until later in the season. In the meantime, Susan Tropea will secure an additional bid to compare against the bid from Chamberlain that was passed on from the previous Board. 
Specific Tasks for the Taking:  Explanations & Who will do what?
· Katie presented a list of tasks that need to be completed by the Board. The Board reviewed the tasks and assigned responsibility to each.
1. Insurance- Chris/Magda

2. Ohio Casualty- Required Upgrades- Magda
3. The Virginia Graham Drain Act- folded into pool bids as this will be handled with pool company
4. Entry Card Computer System- Maureen 
5. Website- Heather
6. Landscaping- Katie
7. Keys- Linda (tennis), Susan Williams
8. Swim Team Jobs/Contracts- Magda
9. Guard Job Interviews (with Pool Company)- Katie
10. Tennis Contracts- Joe/Linda
11. Tennis Program- Joe/Linda
12. Permits- Maureen
13. Tennis Handrail- Susan Williams
14. Trash/Recycling- Heather/Linda
15. Dining Options at the Club- Heather
Item II - Treasurer’s Report 

None

Item III - Secretary’s Report 
Calendar- Heather Tinsley, the Board Secretary, indicated that she is going to create a complete club calendar for the Board to review/approve. This calendar will then be communicated to the members and staff. It will be updated on a regular basis and located on the club website- 

www.cedarbrook.org. It will include club events, swim team events, and other important dates to note for the summer season.
IV- Committee Status Reports- 
Since this was the first meeting there are none at this time.
Meeting adjourned at 10:32PM

