Cedarbrook Swim and Tennis Club Board Meeting
Meeting Date: Tuesday, February 17, 2009
Location: 4500 Dresden Street
Board members were present at meeting:

Katie Engen, President

Susan Williams, VP

Magda Mooers, Treasurer

Heather Tinsley, Secretary

Linda Wolpert

Maureen Heim

Susan Tropea

Joe Mesmer
Chris Wilson- absent

Club members present at meeting:
 None

Membership Guest Fees:
· There was a general discussion about club guest fees and simplifying/enforcing them for the 2009 season. For 2009 all guest fees will be charged through the electronic system introduced last season (no cash accepted). The following language was proposed and approved by the Board. 
“Anyone (6 years and up) using the pool, basketball court, and/or tennis courts who is not a Club member will be charged the standard guest fee of $3/weekday and $5/weekend.  This includes anyone coming to the Club just for lessons.”
· Maureen Heim to update signs at the pool and work with Linda to post signs at gazebo. Heather Tinsley to post on website. Members will receive a bill for their guest fees at standard times during the season – most likely the end of July, August and September. 
Membership Sign In/Computer System:
· A general discussion was had about membership sign in using computer and “Capital Card” services. It was decided to let Community handle computer system (verses signing service agreement) since they also have experience with system. 
· Members and their guests are requested to sign in to use the pool or tennis courts. Each member is asked to have their picture taken to verify membership with the sign-in computer and for membership cards.  Membership cards can be presented for check-in at the front desk. If you do not have a card, the front desk attendant should ask members for their picture taken so a card can be made for you.   Sign in sheets/book (“honor system”) will be also located at tennis courts.
· Linda to follow up about sign in book and process for submitting charges to Dyer.
· Maureen to follow up with Community about “in season” storage of computer as well as logistics involved with computer system.
· Susan Tropea will now be the designated Board contact who will help Jonathan Root, membership coordinator with Membership this season.
Membership Mailings/Communication:
· In an effort to conserve paper and save the club money, it was decided that the main method of correspondence will be e-mail and the club’s website (www.cedarbrookclub.org). 
· Current e-mail addresses will be collected in upcoming dues mailing that is going out by the end of the week. Members should let club know if their e-mail address changes.
· E-mail updates about various programs will be sent out as available and Board will try to be sensitive to amount of e-mails sent to members. 
· Members without e-mail will be sent hard copies of the following club correspondences: Spring newsletter and Fall Annual Meeting. All members will receive hard copies of the Dues mailing going out in February. 
· A working draft of a club calendar was presented. Master calendar with all club events (major swim, tennis, and club events) will be loaded on www.cedarbrookclub.org’s home page. Updates will be inputted into calendar as information is available. 
Community Pools Update:
· Community currently accepting applications for summer employment. Interested applicants should go to communitypools.com and submit application. This information will also be sent to members by e-mail. 
· Guards will be given proper training and process will be communicated about accountability for guards to follow on job expectations outlined.
· Katie Engen, President, will serve as the main point of contact with Community. Any Board or club member should contact her regarding any issues relating to Community. 
Landscaping/Facilities: 
· Basketball Hoops – it was brought up that members would like to be notified when basketball hoops come up and go down. It was discussed that a more long term solution to storing hoops should be addressed in the future as hoops have been damaged from being left out over the winter.  
· Community working with Susan and Katie to address items listed on Ohio Casualty’s list of requirements in order to open in May.
· Community will provide an update about pool furniture at next meeting. Please e-mail Katie any furniture suggestions that Board should consider purchasing this season if budget allows.

Swim Lesson/Contracts:

· Overview of responsibilities & benefits will be discussed at the next meeting. Susan Williams will be working with Michelle Duplinski again this year and hopes to offer 3- 2 week sessions throughout month of July. 
Tennis Program:
· Joe and Linda will work with Mike Kotz, Cedarbrook’s tennis pro, to develop his tennis contract with 3% increase from previous year. Objectives, schedules and staff will also be considered at this time. 
· Lessons, schedules, rates, class/level descriptions to also be developed.

· Team- Mike and tennis team coordinators have started work on outlining letter and information. 
· Tennis camp information complete and e-mailed/posted to members.
· $320 raised last season from bake sales and should be allocated in budget toward future tennis expenditure- score posts, bleachers? 

· Katie working with Mike on submitting proposal for a USTA Tennis Grant by May 15th deadline; grant is not for capital projects/renovations. Intended for equipment, insurance, scholarships etc.
Budget:

· It was mentioned that additional revenue ideas for club should be explored in future. Board can discuss/determine opportunities as they come up. Examples include: vending, tennis tourneys/leagues, basketball, spirit wear, etc. 

Adjournment: At 10:34 PM
Time and Place of Next Meeting:

The Board will meet for its next monthly meeting on Tuesday, March 10, 2009 at Chris Wilson’s house.

Website: 
Please visit Cedarbrook’s Club’s website at www.cedarbrookclub.org
