Cedarbrook Swim and Tennis Club Board Meeting

Meeting Date:
Tuesday, January 13, 2009

Location: 4304 Carriage Court

ALL Board members were present at meeting:

Katie Engen, President

Susan Williams, VP

Magda Mooers, Treasurer

Heather Tinsley, Secretary

Linda Wolpert

Chris Wilson

Maureen Heim

Susan Tropea

Joe Mesmer

Club members present at meeting:

None
Item I - President’s Report 
Board “How To” Manuel

· Katie discussed developing a “How To” Manual for future Boards to use as reference to outline the work and processes that need to be addressed each season.

Communication of Board E-Mail

· The Board discussed the use of e-mail to expedite the resolution of certain matters in between Board meetings.  The Board agreed that use of e-mail makes sense in many situations, but noted that some items will require in person discussion.

Item II - Treasurer’s Report 
· Nothing to report at this time. Magda will send out her update via e-mail as Dyer had some delays in gathering the reports in time for the meeting. 

· In the future, Magda plans to provide the Board a monthly update to outline spending. 

Item III - Secretary’s Report 
· The following meeting notes will be sent out via e-mail for the Board’s review/feedback/approval:



November Annual Meeting



December Meeting



January Meeting (this set of notes)
IV- Committee/Sub-Committee Status Reports 
Club Operations/Management: 

Pool Bids (Susan)

· General discussion/review on why the Board has agreed on the need to hire (vs. self manage) a pool company next season. Also a general discussion was had about Boards expectations on how the process will work. More detailed expectations about the process will be discussed after the pool company is hired.

· Pool Star, Community Pools and Georgetown Aquatics are the three (3) pool companies considered.

· Susan presented 3 bids based on various factors. The Board discussed similarities and differences about each company including cost differences as they relate to club budget and references for each company.

· After discussion and consideration, the Board voted unanimously to hire Community Pools for the 2009 season.

· The Board discussed follow up with pool companies to let them know the decision and schedule a future meeting with Community to outline expectations, process and schedule with the Board.

Insurance Task List (Magda)

· Magda is compiling a list and will delegate work to appropriate Board member as planning process continues.

Insurance Coverage (Chris/Magda)

· No update from last meeting due to holidays.

Membership: 

Dues Form/Work Sheet

· The Board discussed clarifications to the membership form and categories of members and  consolidating information into form for Dyer to send out for February dues mailing.

· The Board agreed upon several edits to the form including adding the term “Subject to Availability” next to “Deferred Membership, adding “Family Name” to member information section and adjusting the price of “Seasonal Guest” to $150 (from $95) to be more in line with the other membership levels.

Landscaping/Facilities: 

Tennis Keys

· Linda Wolpert has keys and is the Board contact for members to obtain tennis/off season keys. 
Trespassing

· The Board discussed club trespassing in the off season. The Board affirmed that members may use the club in the off-season however they need to follow the rules and properly use the facility.

· It was determined that the Board should send members an e-mail reminder about “Off Seasons” Grounds Use. 

· It was also decided that back gate locks should be secured so no one can slip through and that an additional sign stating “Members Only, No Trespassing” will be purchased to be posted on the back gate. 

Trash & Recycling Options

· The Board discussed the bid process for trash and recycling at the club next season.

· Program objectives and options will be presented for review for discussion at next meeting by Heather.

Parking Lot

· The Board discussed an additional bid from PCM (a competitor to Chamberlain) for paving the parking lot. The bid was $39,500. The Chamberlain bid was $2000 more but was quote in September 2008.

· It was decided to table the parking lot discussion until later in the season to see about the budget.

· The Board discussed creating a list of long range budget items as we go through the planning process for the upcoming season so that eventually a more detailed long range budget could be created.
Communications: 

· Heather to coordinate with Dyer about linking information from the membership electronic dues form with directory and e-mail information that the Board Secretary manages. 
Tennis: 

· The Board discussed the tennis schedule Mike Kotz was putting together for the club. Joe and Linda will present tennis program options at the February meeting.
· The tennis contract from last season was distributed for Board review in advance of tennis discussion at the next meeting in February.
Swim Instruction

· Programs will be discussed at future Board meeting (TBD). Magda will be the Board contact for the Swim Team and Susan Williams will be the contact for the swim lessons. 

· The Board discussed and agreed to develop contracts for the swim team instructors and swim lessons instructors. 

Other Business:

 The Next Scheduled Board meeting is Tuesday, February 17, 2009 at Maureen Heim’s house. 

Board adjourned at: 9:37 PM

