Cedarbrook Swim and Tennis Club

Board Meeting

Thursday, July 24, 2008

4104 Franklin Street

Board members present at meeting:

Sol Gully, President





Jana Coe, Vice President


Lori Steel, Secretary


Steve Bellotti, Treasurer

Pete Kirsch

Joe Mesmer

Katie Engen

Board members not present:
Susan Williams

Steve Bonavita

Club members present at meeting:
None

Others present:

Chris Mitchell – Pool Manager

Item I - President’s Report 
A current Cedarbrook Club member contacted the Health Department with complaints regarding hygiene standards at the pool.  The complaint centered on concerns that babies had been observed not wearing rubber pants over diapers in the baby pool.  The member had not first discussed the concerns with the pool manager or the Board.

Sol recently met with Chris Ramos, Winkler Regional Supervisor and Chris Mitchell, our Pool manager, to discuss recent issues at the pool.  Sol stated that both he and Chris Ramos were satisfied with the condition of the pool area.  The water was checked with good results.  Chris Mitchell has retrained pool operators to backwash the pumps.

The Pool Manager presented the Board with a daily maintenance schedule and system check in an effort to guide the pool personnel towards a consistent management practice at the pool.  The document details duties to be performed including grounds, pool and bath house maintenance and supplies check.  Staff will be provided with a checklist for these areas which can then be retained for records.  Chris stated that the staff will circumnavigate the property to check for cleanliness, safety issues, etc.

Item II - Treasurer’s Report 

None given

Item III - Secretary’s Report 
None given

IV- Committee Status Reports 

1.  Communications
The secretary has been requested to email the membership with reminders and updates.  These will include abiding rules of wearing rubber pants over diapers in the baby pool, not drinking alcohol (unless it is a Board approved event) or arriving intoxicated in the pool fenced area, and wearing proper swim attire in the pool.  Also, guests were reminded that young swimmers must first pass a swim test with one of the lifeguards in order to swim in the deep well.  This involves swimming the length of the pool without touching the wall and treading water for 60 seconds.

The Treasurer will draw up a statement regarding that guest fees will be charged at the end of the summer in one bill and mailed to membership.

Both items will be emailed to the membership together.


2.  Nominating Committee
The Nominating Committee must be formed by August 15, 2008.  The membership will be notified via email push that the Committee is looking for members interested in serving on the Board in the 2009 season.  The members will contact the secretary who will then pass the information onto the Committee.  Pete Kirsch and Sol Gully will form the committee and act as Board chairs.

The following Board members have stated that they are not expected to return next year – Sol Gully, President, Pete Kirsch and Steve Bonavita.  Other Board members will make their decisions in the coming weeks.

3.  Rules and Regulations

See Communications.

4.  Landscaping

Trees at the back entrance and along Cedar Lane must be checked for stability.  A recent storm blocked the back entrance with a fallen tree.  Jana will request that the trees be checked and ask for estimates of any work needed.

5.  Other Business

Early Bird guards have been paid time and a half in the past, but did not receive these wages this summer.  The Board approved to pay the guards the difference retroactively.  This item will need to be amended in the current guard contracts as it was not details in this season’s.

In order to continue to schedule guards with seniority as the manager sees fit, we will need to make an additional payment of $1,725.25 to Winkler.  The Board approved unanimously.

Board adjourned at 9.30pm.

