Cedarbrook Swim and Tennis Club

Board Meeting
Tuesday, January 15, 2007

Kensington Park Library
Board members present at meeting:

Sol Gully, President



Pete Kirsch
Steve Bonavita, Treasurer


Steve Bellotti

Lori Steel, Secretary



Susan Williams

Katie Engen




Joe Mesmer
Board members not present:

Jana Coe, Vice President

Club members present at meeting:

One Club member, Chris Middleton, in attendance
Item I - President’s Report
Sol has received positive feedback from Club members regarding communications by the Board and proposals to provide more concessions at the pool.
.

Winkler has already begun interviewing prospective employees for the summer.  An Assistant Manager has been hired.  The final three candidates for the Manager position will be presented to the Board for final hiring.  
Item II - Treasurer’s Report

The club’s financial position looks strong.  Financial status at end of November 2007 shows a $182k balance.  
All financial files have been received from the former bookkeeper.
Winkler will provide payroll services for the entire Club, including payroll to swim coaches, the Tennis Pro and Bookkeeper.

Signing authority documents have been completed by necessary officers of the new Board and will be submitted to the bank.  These will give the President, Vice President and Treasurer signing authority for all Cedarbrook accounts for the new Board.

Item 3 - Secretary’s Report
Liza Gully and Will Shepherdson are working on transferring our current website to a new provider.  A suggestion box will be added to the site with mail directed to the Communication Committee co-chairs for appropriate distribution.
Sheila Canavan has agreed to put together a Cedarbrook Club member directory for this summer.  She is working on a format which will be presented to the Secretary in March.  We will be asking the members for business advertisements to offset the cost of the materials.  Printing will be provided at no charge by a firm that works with Sheila on the school directory. 

Item 4 - Tennis Court Contract Discussion and Vote
Sport System has provided Cedarbrook with a quote to replace the tennis courts and fencing for $109k.  The Tennis Committee recommended that we add a fence upgrade ($1,000), net upgrade ($1,000) and possibly a backboard upgrade ($1,425 or $1,900).
The Board will ask Sport Systems to extend the area of the courts at the gazebo end where the dimensions are not currently to proper size.

The Board voted unanimously to approve the contract to Sport Systems for the replacement of the tennis courts.  The Board authorized the President to authorize options upgrades.
The demolition of the current courts is expected to occur immediately.  Asphalt will be laid in March or early April depending on the weather.

Item 5 - Contracts Committee

The Contracts Committee is working to finalize contracts for both the Swim Coach and Tennis Pro.  
Item 6 – Other Business

The Board approved engaging the law firm of Greenberg Traurig to advise on contracts and other business matters of a transactional nature on a pro bono basis.  The law firm will not charge the Club for services rendered in connection with the normal business transactions of the Club.

