Cedarbrook Swim and Tennis Club

Board Meeting
Tuesday, March 11, 2007

10403 Ewell Avenue
Board members present at meeting:

Sol Gully, President



Katie Engen

Jana Coe, Vice President


Pete Kirsch
Steve Bonavita, Treasurer


Joe Mesmer

Lori Steel, Secretary



Steve Bellotti







Susan Williams

Board members not present:
None

Club members present at meeting:

None
Item I - President’s Report
Sol updated the Board on the tennis resurfacing project.  It is running ahead of schedule and anticipated to be finished by the first week of May.

The Tennis Pro contract has been signed by our Tennis Pro, Mike Kotz.

A centralized system of Board records will be created to improve record keeping for the Club at an accessible location.

As summer approaches, more Board meetings may be scheduled in order to address the needs of the pool before opening day.

The landscaping company currently providing services to the Club have raised their fees by $5.00 for grass cutting.  The Board deemed this an appropriate increase in fees and agreed to engage the same company this summer.
Item II - Treasurer’s Report
The Treasurer has updated the bank accounts to be accessed online with automatic bill pay.  
To date, approximately $20k has been received by members, with a $1,600 short due to membership dues letter error.  A separate letter will be sent out to these members.  More dues remittances were received in P.O. box today, and the Treasurer expects the current rate of reply at approximately 20-25%.
The first payment of $17,756 was sent to Sport Systems on March 5, 2008 for tennis court resurfacing.

We are expecting a credit on the Club’s Pepco bill now that the company has sent someone to re-read the meter.  Previous bill was based upon summer readings.

A small balance is an old Chevy Chase Bank account still exists.  The Treasurer will be closing the account and transferring the money to our current account with Business Bank.

All tax documents have been handed over to the Club’s accountant, Gregg Dyer.
Item 3 - Secretary’s Report
The Secretary will be compiling the spring newsletter to be sent out in early May.  As in the two previous years, the newsletter will be sent to members via email and posted to the Club website.  Copies will be mailed to the 30 or so members not receiving mail electronically.  Any items that need to be added to the newsletter are requested by April 15.
The swim team schedule has been finalized and will be posted to the website.

Item 4 – Membership Committee
The committee is investigating different member identity systems in order to prevent blatant use of the Club by non-members.  Options will be presented to the Board with the goal of having a system in place by the start of the summer.

A member request for the Board to grant special exception to a family where a parent was being deployed overseas on a military tour of duty was considered by the Board.  After discussion, the Board felt that the membership criteria set up a few years ago to address this very need, and the needs of others in special circumstances, was sufficient.  Members are given the option to freeze their membership for one year without penalty, purchase guest passes for non-members accompanying them or to purchase a caregiver pass for $75 to cover persons looking after their children.
Item 5 – Swim Lesson Committee
Susan Williams presented guidelines and responsibilities for the swim lesson manager, Michelle Duplinski.  Additionally, the Board agreed that the manager would be paid 30% of receipts with 70%  going to the Club.  From that 70%, the Club will pay the twelve instructors a daily wage (for 1 to 1 1/2 hours of work) $15-20, to be determined by the manager based on experience and qualifications.
Item 6 – Asset Management Committee
Appropriate use of tennis and basketball courts was discussed in response to damages that have occurred due to inappropriate use of the basketball courts last summer shortly after being newly resurfaced.  Damages were the result of children riding bicycles, scooters, roller blades, etc. on the courts.  The Board will communicate the appropriate use and restrictions of both courts via the spring newsletter and website.  Additionally, signs will be posted close to the courts advising members of the rules.  If members continue to not abide the posted regulations, they may be fined for damages.

Locks on the Cedarbrook Lane end of the parking lot and on the pool house entrance will be replaced.

Item 7 - Contracts Committee

The Contracts Committee presented a contract for the swim coaches, which was approved by a majority of the Board, with the vice president abstaining.  The contract is being reviewed by the Head Coach, Dave Crocker.

