Cedarbrook Swim and Tennis

 Board Meeting
December 11, 2007

Jana Coe’s House

Board members present at meeting

Sol Gully, President

Jana Coe, Vice President

Steve Bonavita, Treasurer

Lori Steel, Secretary

Katie Engen

Susan Williams

Pete Kirsch

Joe Mesmer

Steve Bellotti

No club members in attendance.

Item 1 – President’s Report

Sol stated that Board meeting minutes should be posted as soon as possible following meetings, within one week if possible.

He explained that Jimmy Crocker decided to resign from his position as the bookkeeper for the Cedarbrook Club for personal reasons, effective December 31, 2007.  After exploring various options, Steve Bonavita agreed to serve as both the Treasurer and bookkeeper for the Club.  The by-laws contemplate the Treasurer serving this dual role, and indicate that a salary is paid for these additional responsibilities.  The Board voted unanimously to approve Steve’s assuming this new position. 

Item 2 – Treasurer’s Report

Steve explained the he has not yet received copies of the Club’s financial statements from the outgoing bookkeeper.  He plans to review these records prior to the January 2008 Board meeting in order to assess the financial feasibility of renovating the tennis courts this year.  In addition, he will review the construction contract and payment schedule with Sports Systems, Inc.  The Board will discuss these issues at the next Board meeting, and will vote on whether to approve the contract from Sports Systems, Inc.
Item 3 - Secretary’s Report

The Board decided that the most effective way to communicate with Club members is through the website and e-mail pushes.  All official Board correspondence will be communicated through these methods.  In order to avoid miscommunication and the dissemination of incorrect information, a listserv will not be used or endorsed by the Board.  A suggestion box will be added to the website to give members the opportunity to post suggestions, grievances or observations directly to the Board.  The website will be set up so that mail received in the inbox will be redirected to the Secretary.
Item 4 – Pool Management Selection

The Hiring Committee reviewed the option of self-management or retaining the services of a pool management company to run the pool next summer.  It was determined that the use of a pool management company was the most appropriate option for the Club this year, and bids were solicited from Community Pools, Winkler Pool Management and Georgetown Aquatics.  After reviewing the cost, flexibility and range of services, it was determined that Winkler Pool Management presented the best option.  Among the services that Winkler offers is their inspection of the pool’s new white coat prior to the expiration of its one year warranty, and the opportunity for members of our community to enroll in the company’s lifeguard certification program and apply for summer employment.  The Board voted unanimously to approve the Winkler Pool Management contract.
Item 5 – Committees

The following Club committees and their liaisons were approved:

Communications Committee – Lori Steel

Concessions Committee – Katie Engen

Finance and Long Range Planning Committee – Steve Bonavita and Steve Bellotti

Social Committee – Lori Steel and Steve Bonavita

Rules and Safety Committee – Susan Williams and Katie Engen

By-laws Review and Revision Committee – Steve Bellotti and Katie Engen

Nominating Committee – Susan Williams

Item 6 – Additional Items
Intended use of the facilities was discussed with concern to how the new basketball courts are being used.  It has been suggested that bike riding, rollerblading, etc. has permanently damaged the courts.  The Rules and Safety Committee will need to discuss appropriate use of facilities and how these rules will be enforced.
Meeting adjourned at 9.50 pm.
