The Board has had another extremely productive month, and continues to work to ensure that our members are provided the best possible services in the coming year.  While it is hard to believe that we are so busy working on the swim and tennis programs when there is still snow on the ground, the success of the summer is determined by the work that is done during the off season.  Attached you will find a copy of the minutes from the January 15, 2008, Board meeting.
After months of review and negotiation by both the former and current Boards, we voted unanimously to approve a contract for the construction of new tennis courts and expect work to begin shortly.  I am also happy to report that Winkler Pool Management has begun interviewing prospective employees for positions at our pool this summer, and has already hired an Assistant Manager.  By beginning the hiring process now, we have access to the most qualified applicants available.  The Board is working on finalizing contracts for our swim team coaches and tennis pro, and hopes to complete this process in the near future.  Board Member Steve Bellotti and his partners at the law firm of Greenberg Traurig have agreed to advise the Club on contracts and other business matters of a transactional nature on a pro bono basis (without cost to the Club), and the Board voted to approve this generous offer.

On a personal note, I would like to thank Jana Coe, Katie Engen, Lori Steel, Susan Williams, Steve Bellotti, Steve Bonavita, Joe Mesmer and Pete Kirsch for all of the time they have dedicated to our club over the past few months.  I know that we are all motivated to create the best possible environment for our families to enjoy this summer, and we all dedicate a tremendous amount of time in order to obtain this goal.  While the Board truly appreciates comments and suggestions regarding how to best improve the club, we rely on participation from members in our committees to get the overwhelming majority of the work accomplished.  It would be impossible for the nine of us to explore and develop all of these ideas without assistance from our members.
Our secretary, Lori Steel, has spent countless hours working to improve our methods of communicating with members, and could truly use some help on the Communications Committee.  I know that some of the members from last year’s committee have agreed to return, and I hope that the members from whom we have not yet heard will consider returning.  I would like to personally thank Sheila Canavan, who served on the Communications Committee last year, for agreeing to publish a Cedarbrook Club member directory for this summer.  It is this type of dedication that makes our club such an amazing environment, and sets an example for what is possible with member participation.  The Social Committee also requires a tremendous amount of work each year.  A number of exciting suggestions have been made for this committee, and member participation would be greatly appreciated.  While several members have expressed their desire to have concessions such as hot food and a soda machine available at the pool this summer, the response to our request for members to join the Concessions Committee has been extremely limited.  We have updated the website with a description of each committee (http://www.cedarbrookclub.org/board/committees), and I would be grateful if each of you would take the time to review the list and agree to dedicate a couple of hours to the one that most interests you.  Please e-mail the Board liaison for the committee on which you would like to serve, and copy me on the e-mail at solomongully@yahoo.com so I can help determine which areas require the most attention.   As always, please feel free to contact me with any comments or suggestions.
Sol Gully
