Cedarbrook Swim and Tennis Club Board Meeting

Meeting Date: Tuesday, August 11, 2009, 7:00PM
Location: Cedarbrook Pool

Board members present at meeting:

Katie Engen, President
Susan Williams, VP
Magda Mooers, Treasurer

Heather Tinsley, Secretary

Linda Wolpert

Chris Wilson
Maureen Heim 
Susan Tropea- absent
Joe Mesmer- absent

Club members present at meeting:

None


Meeting Minutes:
· The July Board meeting minutes passed with approved edits and will be posted on club’s website.
Treasurer Report: 

· No report given. It was discussed that the next meeting may be held later in month or close to beginning of October so a more accurate financial report can be provided from end of season activity.
Facilities/Operations Update:
· Computer system has been updated with new data (old families out/new in).
· It was recommended and approved that we increase Cedarbrook’s insurance valuation by 5% ($130) since it has not increased since 2002.

· The nominating committee has been formed (Pete Kirsch, Michelle Strachen, Brian Healy and Katie Engan) to propose new slate for next year’s Board. Current Board members should let Katie know if they wish to return next year as soon as possible and membership e-mail will be sent out to solicit member interest.

· Discussion about vending machines/snack options tabled for future meeting. It was brought up that lifeguards may be interested in servicing snack options for   % ownership. 
Pool/Operations Update:
· Pool Maintenance- it will be necessary to spend budget on following items in which bids are currently being collected for discussion at future Board meeting: bearings/motor/fuse, beam under baby pool, leak, coping & tile replacement, bolts on pump/clamps, general handyman items around club.
· A general staffing discussion was had about mid and end of season reviews and staff plans for next season.
Other: 
· It was agreed to get additional information from a scuba diving company who approached club to use pool next season during closed hours. 
· It was determined that the club cannot afford WiFi based upon a membership request.
· No members were present at a “deck talk” held prior to tonight’s Board meeting. A general membership survey was discussed to collect feedback from each season.
· The Board to solicit member interest in having an end-of (or even after) season party. 
· The pool will close on Labor Day however it was suggested that additional budget/staffing needs be researched for keeping pool open later in season.
Adjournment: At 9:15 PM
Time and Place of Next Meeting:

The Board will meet for its next monthly meeting on Sunday, October 4, 2009 at 4P at the pool.

Website: 


Please visit Cedarbrook’s Club’s website at www.cedarbrookclub.org
 

