Cedarbrook Swim and Tennis Club Board Meeting

Meeting Date: Tuesday, May 12, 2009, 7PM
Location: Cedarbrook Pool
Board members present at meeting:

Katie Engen, President

Susan Williams, VP

Magda Mooers, Treasurer

Heather Tinsley, Secretary

Linda Wolpert

Chris Wilson
Joe Mesmer

Susan Tropea

Maureen Heim- absent
Club members present at meeting:

None

Others present:

None
Approve Prior Minutes:

· It was decided that since there was so much content to review, the Board should take time to review the proposed minutes from December- April and provide Board Secretary their comments, changes by Tuesday, May 19th, if possible.

Financial Update: 

Pro-Rating Policy

· It was discussed and agreed that the club should develop and vote on a refund/pro-rating policy since there is currently no language regarding this subject.

· Katie to draft something for Board review/feedback so that it can be voted on and if approved, posted on “membership” page of website.  

Board Walk Through Property/Health Dept Update:

The Board walked through the property and Katie noted the following:
· Inspection with Health Dept scheduled 

· Re-roping by diving Board to occur; fixing concrete area by deep end as well as per Health Dept.

· New diving Board in and to be installed.

· Checking on power washing chairs.

· Snack Shack moved to new location; painting complete and machines to be moved in on 5/18

· Susan Williams to fix front entrance signs indicating new guests fees.

· Swim Team photo be placed back by front entrance of pool.

· Katie to check with Community about patching ceiling by front entrance.

· Overall a lot of general “clean-up” work needs to be complete however Community is taking care of with “punch list”; pool continuing to be vacuumed. 

· Terra has done most of work on grounds (sand in volleyball area & woodchips in play area)

· Lifeguard meeting with Community scheduled for May 20th
· Trash/Recycling pick up to start after Memorial Day; Heather to check with Potomac Disposal if we can get 2 more totters for pool and purchase 6 smaller recycling bins for next to cans around club.

· Bulletin Boards- Katie to repurpose old sandwich Board to be used by Swim Team; Heather to look into purchasing additional Board to be used for “Club News”. 
Membership Update:

· A general discussion was had about current membership numbers and invitation process in progress. 
· From the first round of new membership invites, 14 out of 22 have accepted which is a 67% acceptance rate; 24 spots are now open to give us our 420 limit.
· The second round of new member invitations will go out this Thursday and the due date will be May 28.
Tennis Updates:
Adult Doubles Tennis League 

· Linda Wolpert presented a proposal for Cedarbrook to run an Adults Doubles Tennis League as mentioned at last meeting. The proposal was approved with 50% of fee to come to Cedarbrook and 50% to Linda for running programming- Linda abstained her vote due to conflict of interest. 

USTA membership

· Board voted for Cedarbrook to join USTA for $65 membership fee.

Quick Start Training for Younger Kids

· The Board discussed bringing “Quick Start”, a tennis program geared for younger kids to Cedarbrook and decided to pursue the opportunity further. 

Social/Events:

Memorial Day

· Event being held in conjunction with “Spring Fling” this year. All activities will be at the pool on Monday from 5-7; Alana Aschenbach coordinator; members should contact her if interested in helping.

4th of July

· Kerry Regan- event coordinator; members should contact Kerry if interested in helping. Timing of event to be determined by event volunteers.

Party Request Form

· The Board discussed and finalized a “Party Request Form” for members to fill out if wanting to host a party (more than 10 guests) at the club. Copies will be available at the pool and on club’s website.

Equipment/Club Furniture:
Basketball Hoops/Courts

· Purchasing new in-ground hoops were discussed however it was determined based on member feedback to continue to use the existing portable hoops. 

· The Board also discussed the inaccurate lines on the basketball court.

Club Furniture

· Spent $800 on re-strapping existing chairs; $2000 furniture budget.

· It was decided that most of money ($1200) should be used for benches that can be placed on deck, closer to pool where members want to sit. 

Communications:

Spring Newsletter

· Draft presented to Board for feedback. Changes, updates to be made so it can be e-mailed to membership; Dyer to handle mailing for members without e-mail addresses. 

Other/Basketball Proposal:

· The Board discussed a proposal from “Next Level Basketball” about hosting a basketball clinic at Cedarbrook this summer.
Adjournment: At 9:30 PM
Time and Place of Next Meeting:

The Board will meet for its next monthly meeting on Wednesday, June 3, 2009 at 7P at the pool.

Website: 


Please visit Cedarbrook’s Club’s website at www.cedarbrookclub.org
